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Cost savings

Filling a skills/knowledge gap in the organization

Increase of GM management service quality

Increase in service reliability

Access to new technology/services

Reduction of capital spending

Reduction of training needs

Increase in GM response agility

To achieve compliance

24%35%41%

Very or extremely important
Moderately important
Not at all important or slightly important

11%22%68%

6%14%80%

8%9%83%

6%21%73%

27%42% 31%

41%36% 23%

12%21%67%

211%88%

Employee effectiveness in role abroad

Business objectives of the assignment achieved

Assignee retention during assignment

Post reputation assignee retention

Post repatriation career success

Post repatriation performance

Development of a local successor for the role

Assignee professional development

Very or extremely important
Moderately important
Not at all important or slightly important

27% 10% 31%

29% 17% 23%

29% 19% 29%

19% 21% 36%

11% 17% 44%

14% 10% 47%

19% 13% 40%

14% 39%20%

83% 6

89% 3

86% 6%

87% 1%

83% 3

75% 4

76% 3

81% 3

7%

4

3

6%

9%

12%

13%

10%

Flawless GM Programme Designer -  
Employee Value Proposition
Organizations should manage the tangible and intangible aspects 
of the Global Talent Proposition. Some metrics are outlined below.

SAFE Model with Flawless Programme Design Focus
The SAFE Model captures the key strategic and operational 
aspects of GM work
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About the respondents
81 Global organizations contributed to this research. For more information about 
the respondents, please read ‘RES Forum Research Reports 2019 - Data Sources and 
Methodology’ at- https://theresforum.com/annual-report/ 
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OperationalFlawless Efficient

Align GM with 
Business + 
HR Strategy

 Drive GM
Value Creation

(e.g. Position
Filling)

Control 
Business Units + 
Integrate Culture

Manage
Knowledge
 Transfer +

Application

Use Data 
Analytics 
+ Tracking

Manage
Vendors

Error-free
Compliance

Deploy 
Efficient

Moves + Plan
Crisis Reaction

Devise High 
Quality Talent 
Development

Construct
Intelligent Career

+ Succession
Planning

Plan for 
Repatriation

Engage
Assignees +

Families through
Valued Experiences

Select 
Appropriate
Type of IA

Create Efficient
GM Rewards

Implement 
Effective 
Performance
Management

Develop Tar-
geted Attraction

+ Selection of Inter-
national Assignees

Strategic
Advisor

GM 
Programme

Designer

Global
Talent 

Manager

Global 
People 

Effectiveness 
Expert

Individual GM Purpose:
• �Secure legal work in  

host country
• �Enable focus on job abroad  

due to friction-less moves

GM Opportunities:
• �Refine opportunities through 

service providers
• �Increase security through geo-

tracking and other measures

Valued GM Experience:
• �Ensure smooth foreign move  

and living experience
• �Create a feeling of organizational 

preparedness even in crisis-prone /  
hostile environments

Social System Embeddedness:
• �Enable local interaction  

through job design / rewards / 
performance management

• �Provide for family (schools /  
home leave etc.)

GM Successes & Reputation:
• �React successfully to 

(humanitarian) crises and unrest
• �Create a track record of risk 

management

GM Leadership:
• �Cooperate effectively  

with vendors
• �Engage in flexible  

communication with  
expatriaties’ leaders,  
local teams and local HR

GM Strategies:
• �Use data analytics to  

assess value and ROI
• �Assess which GM activities  

should be in-house or outsourced

GM Policies & Practices:
• �Ensure assignee tracking  

and compliance
• �Plan for efficient moves

How important are the following factors in your 
decision to use outsourcing providers?

To what extent does your 
organization measure the 
following areas in terms of 
return on investment (ROI)  
of international 
assignments? 

In terms of the future,  
in three years’ time to  
what extent SHOULD  
your organization measure  
the following areas:

N.B. Percentages may not add up to 100% as the percentage for those that responded 
‘Don’t know’ is not included



ROI/Value

Programme 
Design Satisfaction

Compliance

Outsourcing/
Risk Management

Business Objectives of 
Assignment Achieved
% of assignees on track to 
achieve most or all business 
objectives

1.

Number of Major Corporate 
Tax Compliance
Problems/Number of those 
successfully resolved

4.

Satisfaction levels of current 
assignees with short & long 
term assignments

6.

Satisfaction levels of current 
assignees with other forms of 
global work such as frequent 
travellers, cross-border commuters

7.

Outsourcing: Level of ongoing 
satisfaction with goals that 
were set by the organization 
at the beginning of the vendor 
relationship

8.
Satisfaction with on-going 
relationship with vendors

Vendor 1 & 2

Vendor 3

Vendor 4

GM service quality
GM reliability

Access to new GM tech
Increase in GM agility

Reduction in GM cost

9.

Crisis reaction plans for hostile 
environments (physical danger due 
to natural, terrorist or criminal activities) 
in place in relation to relevant host countries

10.

Number of Major Individual 
Compliance Problems
Number of those 
successfully resolved

5.

Development of Local Successor
% of actual local successors after 
repatriation/where relevant to 
assignment objectives

3.
Effectiveness in Role Abroad
% of assignees seen as effective

2.

68% 83% 94%
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85%

54%

19%

20%
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       Global Mobility  
Programme Designer Metrics 
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A Sample Dashboard. What should your department be aiming for?

Percentage of staff in each of group that 
perceives company diversity policies relating 
to GM opportunities to be fair…

GM population

Total 
Employees: 
55K of which 
International 

assignees:
6.5K

LTAs
62%

STAs
12%

EBTs
15%

Local
Plus
6%

Com-
muters

2%

Others
3%

Total 
Employees - 

Retention

LTAs
85%

STAs
92%

EBTs
87%

Local
Plus
78%

Com-
muters

68%

Others
62%

Men 
Women

LGBTQI 
Non-LGBTQI

Employees who are part of main
ethnic groups within org. 

Employees who are NOT part of
main ethnic groups within org.

82%

74%

60%

95%

95%

65%
LTAs = long-term assignees  /  STAs = short-term assignees  /  
EBTs = extended business travellers  /  Local Plus = local plus assignees  /  
Commuters = cross border commuters


