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The Activities that Senior 
Managers value as providing 
Strategic Advice, versus 
Frequency of Implementation 
by GM Experts
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Working with senior managers to align GM strategy with 
business and HR strategy 1 2

Working with business leaders to understand their 
international staffing needs 2 5

Suggesting GM cost-saving opportunities  =
 2 1

Supporting leadership development through mobility 
analytics/talent metrics 4 4

Providing long-term career analytics for expatriates 5 7

Suggesting approaches to increase expatriate and 
repatriate retention 6 6

Analysing whether global assignment objectives have 
been fulfilled 7 9

Exploring value increasing opportunities such as filling 
positions with the right candidates

 =
 7 10

Understanding where assignments need to aim for 
control and coordination

 =
 7 3

Helping to integrate corporate culture internationally 
through assignees 10 8

Working with senior managers to align GM strategy with business and HR strategy

Working with business leaders to understand their international staffing needs

Exploring value increasing opportunities such as filling positions with the right candidates

Understanding where assignments need to aim for control and coordination

Helping to integrate corporate culture internationally through the right assignees

Selecting candidates who are experts in knowledge acquisition and transfer

Supporting leadership development through mobility analytics/talent metrics

Suggesting GM cost-saving opportunities

Identifying suitable candidates from the home country who are willing to work abroad

Identifying local talents who are willing to work abroad

Suggesting approaches to increase expatriate and repatriate retention

Providing long-term career analytics of expatriates

Analyzing whether global assignment objectives have been fulfilled

Always or Mostly Sometimes Rarely or Never

47% 33% 20%

31% 40% 30%

9% 31% 61%

42% 32% 26%

15% 28% 57%

20%5% 75%

34% 24% 43%

67% 28% 5%

4% 84%12%

15% 25% 61%

17% 23% 59%

31% 30% 40%

6% 9% 85%

Agile Strategic Advisor - Employee Value Proposition
Organizations should manage the tangible and intangible aspects 
of the Global Talent Proposition. Some metrics are outlined below.

SAFE Model with Agile Strategic Advisor Focus
The SAFE Model captures the key strategic and operational 
aspects of GM work
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About the respondents
81 Global organizations contributed to this research. For more information about 
the respondents, please read ‘RES Forum Research Reports 2019 - Data Sources and 
Methodology’ at- https://theresforum.com/annual-report/ 

Intangible

Tangible

O
rg

an
izatio

n
al

In
d

iv
id

u
al

Strategic
Advisor

Agile Strategic Advisor and the Employee Value Proposition - 
Enhancing and Documenting GM Success

Issue 4
RES Forum Research

Infographic

SAFE
GM

StrategicAgile

P
ro

ce
ss

es P
eo

p
le

Smart

OperationalFlawless Efficient

Align GM with 
Business + 
HR Strategy

 Drive GM
Value Creation

(e.g. Position
Filling)

Control 
Business Units + 
Integrate Culture

Manage
Knowledge
 Transfer +

Application

Use Data 
Analytics 
+ Tracking

Manage
Vendors

Error-free
Compliance

Deploy 
Efficient

Moves + Plan
Crisis Reaction

Devise High 
Quality Talent 
Development

Construct
Intelligent Career

+ Succession
Planning

Plan for 
Repatriation

Engage
Assignees +

Families through
Valued Experiences

Select 
Appropriate
Type of IA

Create Efficient
GM Rewards

Implement 
Effective 
Performance
Management

Develop Tar-
geted Attraction

+ Selection of Inter-
national Assignees

Strategic
Advisor

GM 
Programme

Designer

Global
Talent 

Manager

Global 
People 

Effectiveness 
Expert

Individual GM Purpose:
• �Manage, control &  

coordinate internationally
• �Attain attractive  

global position

GM Opportunities:
• �Develop personally  

& professionally
• �Gain and apply knowledge

Valued GM Experience:
• Increase commitment
• �Give opportunity to practice  

new behaviours

Social System Embeddedness:
• �Enable cross-cultural experience  

and adjustment
• �Trigger change in individual’s 

values & norms

GM Successes & Reputation:
• �Improve global inter-unit  

cooperation
• �Increase cross-border  

knowledge flows

GM Leadership:
• �Create superior insights  

into global markets
• �Augment cultural  

sensitivity of leaders

GM Strategies:
• �Align GM to Business Goals
• �Align GM to HR and  

Talent Strategy

GM Policies & Practices:
• �Coordinate Global  

Resource & Staffing
• �Coordinate with (Global) Talent

Frequency of Use of Strategic GM Advisory Activities



GM Costs
(breakdown over 
geography/business area)

Strategic Integration

6.

Cost/Value and Risks Assignment Objectives

Assignments pro-actively 
cost-planned, measured 
and monitored 

4.
Actual assignment costs 
higher than initial projections

5.

1. 94%GM - Business 
Strategy Alignment
(perceptions of 
Senior Leaders) 2. 71%GM - HR Strategy 

Alignment
(perceptions of 
Senior HR Leaders)

Not achieved Partially achieved Fully achieved

GM - Talent alignment
(perceptions of Senior 
Talent Leaders)3. 45%

Cost of 
Exceptions7.

£5.4
million

Business A

Business B

Geography Within budget

Within budget

Pushing budget limits

Control and 
Coordination
% of Control and 
Coordination
Objectives achieved

8.
Business Driven
% of Business 
Driven Objectives
(knowledge & skills 
transfer) achieved

9.
Leadership development
% of Leadership 
development
objectives achieved

10.

65%

23%

12%

38%

18%

44%

72%

21%

8%

35% YES

95% YES
65% NO

5% NO
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       Global Mobility  
Strategic Advisor Metrics
10

A Sample Dashboard. What should your department be aiming for?

Percentage of staff in each of group that 
perceives company diversity policies relating 
to GM opportunities to be fair…

GM population

Total 
Employees: 
55K of which 
International 

assignees:
6.5K

LTAs
62%

STAs
12%

EBTs
15%

Local
Plus
6%

Com-
muters

2%

Others
3%

Total 
Employees - 

Retention

LTAs
85%

STAs
92%

EBTs
87%

Local
Plus
78%

Com-
muters

68%

Others
62%

Men 
Women

LGBTQI 
Non-LGBTQI

Employees who are part of main
ethnic groups within org. 

Employees who are NOT part of
main ethnic groups within org.

82%

74%

60%

95%

95%

65%
LTAs = long-term assignees  /  STAs = short-term assignees  /  
EBTs = extended business travellers  /  Local Plus = local plus assignees  /  
Commuters = cross border commuters


