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1. Very low 2 LO.W / 3. Medium | 4. Very high
To what extent... medium .
score score / high score score

... are you taking risk — even if they
are minute in terms of likelihood
of occurrence - seriously and have
developed a response approach?

... have you undertaken in-depth /
granular crisis and armed conflict
scenario planning?

... have you found ways to avoid major
conflict risks?

... does your organisation proactively flag
health & security risks to international
assignees and local staff?

... have you entered into a formal
arrangement with insurances / travel
companies or crisis response firms which
will actively take care of emergencies?

... iIs the incident response plan regularly
reviewed, tested and known to the GM
function?

... does your organisation provide
emergency evacuation from major
disasters / terrorism /war and provide
hostage negotiation services?

... does your Company provide
emergency medical evacuation?

... are security briefings offered to local
staff and globally mobile employees in
higher risk locations?

... are mental health and wellbeing
resources and services in place for
affected staff in or having been evacuated
from a conflict area?
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