


Expatriate Engagement Survey

Why is the RES Forum conducting an
Expatriate Engagement Survey?

Global organisations recognise the importance of having
experienced and well-informed Global Mobility / HR teams

to support their expatriate employees, not only before their
departure and during the assignment, but also on their
repatriation to the home country. Whilst the benchmarking

of expat policies against other organisations worldwide and
across all industries can be facilitated through use of the RES
Benchmarking Tool, this will not necessarily offer feedback on
how effective or popular these policies are among expats. This
additional research approach is designed to obtain feedback
directly from expatriates on the supporting policies for Long
Term Assignments (LTA). We have already completed two survey
windows in 2012 and 2013, which produced some extremely
interesting results. We therefore invite you to participate in the
third survey window, from which the data will be combined with
the original data and be re-analysed.

The effectiveness of LTA policies can be measured through

an ‘Expatriate Engagement Survey’ that tackles two

different angles: LTA Policies and Expat levels of sustainable
engagement. The results of this survey will provide decision
makers with useful information for them to assess their policies,
take actions and support decisions as necessary for their expat
population.

What is this project about?

The RES Forum and Towers Watson would like to offer an
‘Expatriate Engagement Survey’ available to all RES Forum
member organisations, with multiple survey windows throughout
2015. The project is fully sponsored by the RES Forum and
Towers Watson, with initial participation being free of charge.
The project specifically targets expatriate employees (expats).

In its broadest sense, an expatriate is any person living outside
of their home country i.e. where they normally reside and where
their home company is based. This project uses the term in the
context of professionals sent abroad by their companies.

What is Sustainable Engagement?

Engagement measures the level of connection expatriate
employees feel with their organisation, as demonstrated by their
willingness and ability to help their company succeed, largely by
providing discretionary effort on a sustained basis. It also takes
into account the rational part of the engagement equation, how
employees connect with their company’s goals and values, and
their emotional connection, such as the employee’s pride in the
organisation. The concept of ‘Sustainable Engagement’ adds an
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element of ‘Energy’ (individual physical, social, and emotional
well-being at work) and ‘Enablement’ (a work environment
that supports productivity and performance) to the expatriate
employee engagement equation. All participating companies
will receive overall Sustainable Engagement scores for their
expatriate employees and these scores will be compared with
those of other participating companies.

Who is conducting the survey?

Towers Watson will be administering and managing the
Expatriate Engagement Survey on behalf of the RES Forum.

Towers Watson is a leading global professional services
company that helps organisations improve performance through
effective people, risk and financial management. With 14,000
associates around the world, Towers Watson offers solutions in
the areas of employee benefits, talent management, rewards,
and risk and capital management.

As the leading global research consultancy specialising in
employee and organisational research, Towers Watson have
concentrated in designing and administering staff surveys for
national and multinational organisations from both private and
public sectors for over 40 years. During that time Towers
Watson have surveyed more than 55 million employees in over
4,000 client organisations. Towers Watson provides the RES
Forum and participating organisations access to best practice
expertise and advanced results reporting tools, in addition to
the world’s largest benchmarking database.

How was the survey’s content designed?

Towers Watson worked alongside a team of HR and Global
Mobility experts from the RES Forum who offered additional
knowledge and insight into this project. The selection of
questions for the survey was based on the topics and areas of
interest raised and discussed during these meetings.

What are the objectives of this Expatriate
Engagement survey?

* Measure expatriate sustainable engagement levels and
determine what drives this level of engagement

Assess the effectiveness of LTA policy interventions

Compare participants’ survey results to other RES Forum
member organisations and to Towers Watson’s Global
Expatriate Norm

Identify strengths and weaknesses of LTA policies and the
areas to focus on

Provide direct qualitative (comments) feedback from expatriate
employees on how to improve the expatriate experience within
the organisation



Towers Watson's Engagement Model

What are the main benefits for participating
organisations?

* Provide a robust measure of expat management, validated
cross-culturally and applicable among all RES Forum member
organisations, as well as a common metric across all
industries and geographic locations.
Gain a better understanding of the role of expats in
organisational functioning and performance. The survey
content will cover critical dimensions beyond expat
management itself; including cultural attributes of high
performance organisations.
e Enable participating companies to better understand
expatriate employees’ work climate by providing them with
engagement scores across all regions of the world, as well as
information segmented by demographics (e.g. gender, age,
etc.) and by various organisational features (e.g. job levels,
business functions, etc.).
Allow each participating company to assess the effectiveness
of their LTA policies by comparing their survey results against
those of other participating companies, highlighting their
strengths and weaknesses.
Identify through statistical means key drivers of expatriate
engagement, providing companies with precise information on
where to concentrate their efforts and resources.
Benefit from Towers Watson’s expertise in analysing and
interpreting the information gathered.
e Help companies to think about ways to promote expat well-
being and commitment as well as identify, highlight and
promote best practice in expat management.

What are the main outputs of this project?

The results will identify priorities for improvement in different
areas of expatriate policy, procedure and practices. The survey
results will be an important feedback and source of information
for HR Teams and Global Mobility specialists to review and
possibly improve or develop new expatriate policies.

Main outputs will include the following:

* The RES Forum and Towers Watson will create an overall
results report for all participating companies. The report will
include a results breakdown for each participating company.

* Towers Watson will analyse and interpret the overall survey
data to present overall high level results to participating
organisations that will highlight their strengths and
weaknesses.

» Towers Watson and the RES Forum will prepare a project case-
study for future reference.

e For an additional fee, participating organisations will be able
to request Towers Watson additional / tailored research work.
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What is the length of the survey and how long
will it take to complete it?

The survey will comprise 65 items, including multiple-choice
questions, and a section for open comments. It should take
approximately 20 minutes to -
complete. If participants are :
unable to complete the survey
after they have started to fill it
out, they can save what they
have done so far and go back
into the survey at a later time )
to finalise and submit their —
responses.

The survey will gather expatriate employees’ opinions across 16
topics. These are:

P ivity Recognition Development Supervision
(el Client Focus Communication

Appraisal

Efficiency Empowerment Innovation Pay & Benefits

How will expatriate employees access the
survey?

All participating organisations will receive one specific hyperlink
(URL) for all their expatriate employees. They will need to
forward it via an internal e-mail including instructions on

how to access Towers Watson'’s survey site, information on
confidentiality and main deadline for all survey submissions.
The survey can be accessed from any PC at any time as

long as participants have the hyperlink (URL) and an Internet
connection.

Can anybody within the participating organisation
see individual responses?

No. All responses are anonymous and non-attributable to the
participant. The anonymity of responses is assured through the
Towers Watson professional code of conduct.

Expatriate Employees’ individual responses will not be seen

by anybody in the participating organisation. Towers Watson
maintains a strict confidentiality policy that will not permit any
person from the RES Forum or member organisations to view
individual survey information. The survey is subject to rigorous
security measures to ensure that participants cannot be
identified at any stage and that responses can only be accessed
by authorised personnel at Towers Watson.

What if expatriate employees have technical
problems with the survey site?

Towers Watson will provide a helpdesk e-mail address, which will
be available to assist with any technical queries. The contact
details for this helpdesk will be provided on the survey launch
and reminder emails.
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So far as | know there is no other survey that is
aimed specifically at the international employee
population. It provides a great insight to how
employees feel about the company after they
have moved and more importantly, the ability to
benchmark this with other organisations.

Yvonne Lowe
International Mobility Manager

For more information please contact:
The RES Forum Dr. Gonzalo Shoobridge BSc MBA MPhil PhD
res.forum@yahoo.co.uk Organisational Surveys and Insights

gonzalo.shoobridge@towerswatson.com
Towers Watson

71 High Holborn

London

WC1V 6TP
+44 (0)20 7170 2000
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