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Repatriation in Focus: 
International Assignments 
as Career Boosters?
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Take-aways from the survey you should consider: 

•	 Dedicate to the 
	 repatriation process  
	 the attention and  
	 resources it deserves.  
	 It‘ll pay off.

•	 Make assignments 
	 more beneficial  
	 for expatriates’ career  
	 development.

•	 Empower your 
	 employees to take  
	 responsibility for  
	 their own repatriation  
	 success.

Leave within
one year

Automobile

Others

Manufacturing

High-tech

35%

34%
17%

14%

Respondents: variety of industries 
and industry distribution

Post Expatriation Post Expatriation

Pre Expatriation Pre Expatriation

Expectation

Reality

Returning to a different home

Understanding the impact  
of the type of assignment

The importance of organizational  
support and individual measures

Project
responsibility

Position

Annual
compensation

3.2

1 = decrease
5 = increase

3.3

2.5
1 |   2 |   3 |   4 |   5 |

1 |   2 |   3 |   4 |   5 |

Project
responsibility

Position

Annual
compensation

3.8

3.8

3.9
1 = decrease
5 = increase

�Career development (current role following repatriation vs. last 
role prior to commencement of the international assignment) 

Industry distribution. 

�Career development (current role following repatriation vs. last 
role during international assignment)  

BRIC

Developing

Developed

17%
45%

38%

Both equallyDevelopmental

Control

19%24%

57%

Assignment purpose. Assignment 
destination - categories.

UK

India

Singapore

USA
China

17%
27%

6%

6%

6%

Top 5 assignment destinations. Top 5 support practices available.

6%

91% 88% 86%
Communication 

with home 

office

Financial/tax 

counselling

Communication 

about 

repatriation

50%
Repatriate 

position 

definition

50%
Pre-departure 

briefings

1 2 3

4 5

Relevance of 
international 
assignments

Supporting 
repatriates within 

companies

Importance of 
repatriation for 

companies

Success of  
the repatriation 

process

Empowerment of 
employees to manage 
their own expatriation 

experience

Acknowledging  
new skills and  
experience of  

employees

Advantages of 
expatriation experience  

for careers 

RES FORUM
T  	+44 20 7127 8075 
E  	office@theresforum.com 
www.theresforum.com


