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Fact Sheet
• 	 Topics: 

Expatriation, Repatriation, and Career 
Development

The survey covers  
repatriates from large 
companies across a  
variety of industries

• 	 Respondents: 
•	 295 repatriates of publicly-listed German 

companies 
•	 Companies with 3,500+ employees  

from a variety of industries 
•	 Mean participant 40 years old 
•	 Well-educated, on average 13 years of 

international experience
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Fact Sheet
• 	 Key messages:

•	 Importance of repatriation underestimated 
as part of the expatriation experience.

•	 Expectation management from both sides 
is of the essence.

•	 Assignment experience in general fosters 
career development, moreover, it can be 
influenced by the type of assignment and 
assignment destination.

•	 Self-management and organizational 
support are highly relevant for the success 
of repatriation.

Not every assignment is 
a success. But you can 
contribute to make it 
successful...
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Key Insights

Self Organization

Fundamentals

Organizational Support

Self-management

Expectation - Management

• Acknowledgement of int. experience
• Importance of repatriation process

Shared responsibility for repatriation success
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Implications
Take-aways from the survey, you should consider 

Dedicate to the repatriation 
process the attention and 
resources it deserves. It‘ll 
pay off.

Make assignments more 
beneficial for expatriates’ 
career development.

Empower your employees 
to take responsibility for 
their own repatriation 
success.
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Discussion Topics
Suggested questions, in order to assess your change potentials 
in regard to repatriation

•	 What relevance do international assignments have in general for you? 	
	 What importance does repatriation have for your company? 

•	 How are you supporting repatriates within your company? 
	 How successful is the repatriation process? 

•	 How beneficial do your employees perceive their expatriation 	
	 experience is for their career? In what form are you  
	 acknowledging their new skills and experience?

•	 Do your employees feel empowered to manage their own 	
	 repatriation experience? 
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Contact
About the RES Forum 
Cooperation

In July 2016, the RES Forum 

started a cooperation with the 

Leuphana University of Lüneburg. 

The main goal is to match the 

understanding of pressing issues 

in HR management with research 

expertise to achieve academic 

thought leadership in the field  

of global HR management.

Prof. Dr. Benjamin Bader
Professor of Strategic Management & Organization
Strategic Advisor to the RES Forum
Leuphana University of Lüneburg
E  benjamin.bader@leuphana.de 

Birte Manke, M.A.
PhD Candidate
Leuphana University of Lüneburg
E  birte.manke@leuphana.de

RES FORUM
T  	+44 20 7127 8075 
E  	office@theresforum.com 
www.theresforum.com
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