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We are in the midst of a fundamental shift in the
interaction between employees and organisations –
a shift from transactional interactions to deeper and
more intertwined relationships and bonds. Companies
at the forefront of this shift are focusing on how to
create more positive, human experiences for their
people. Organisations in Europe are acutely aware that
they need to change quickly or risk losing their best
people. ADP, the provider of human capital technology
solutions, predicts that a third of European employees
are planning to change jobs in less than three years.
The same research from ADP also shows that workers
in the UK, Switzerland, and Poland are the least likely to
see a long-term future with their current employer. 1

To get a better understanding of this workplace shift, Globoforce, an international
provider of employee recognition programmes, and the RES Forum, a 1,300 strong
network of exclusively in-house international HR practitioners, conducted a survey
of RES Forum members.
The main respondents within the survey were senior reward managers and global
mobility managers. Half of those surveyed work at companies of 25,000 or more
employees and the top industries surveyed were banking and finance, fast-moving
consumer goods, and manufacturing.
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KEY FINDINGS
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The top challenges global organisations within the RES Forum are facing today are
employee engagement, succession planning, retention, and turnover.
Most of the members surveyed are responsible for rewards or global mobility for large, global organisations.
They were asked to cite the top five challenges their organisation is facing related to employee motivation,
reward, and recognition. More than half of respondents cited employee engagement as a challenge (64%),
followed by succession planning (56%), and employee retention/turnover (51%).
One explanation for why organisations are struggling with employee engagement may be that our
understanding of employee engagement has changed. Deloitte’s 2016 Global Human Capital Trends report
notes that traditional definitions of employee engagement need to be expanded to include, “meaningful
work, hands-on management, a positive work environment, opportunities for growth, and trust in
organisational leadership.” 2
Two survey respondents cited other challenges, including “linking reward to business strategy” and
managing culture issues during a merger of two companies.
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Reward and mobility professionals are investing in peer-to-peer recognition to address
their biggest challenges in engaging employees and recognising performance.
How are large, global organisations within the RES Forum designing their employee recognition
programmes? When asked if their company has a programme for employee recognition, 69% of those
surveyed said “yes,” and nearly half (49%) said they have a programme that provides financial rewards
based on performance and behaviours tied to core values. A majority of people surveyed work at companies
that empower everyone in their organisation to recognise outstanding performance (61%), including peer
to peer, manager to employee, and employee to manager.
How are companies budgeting for financial recognition programmes? About 1 in 4 (23%) said their
organisation invests 1% or more of payroll on employee recognition programmes. For additional context,
findings from the 2016 SHRM/Globoforce Employee Recognition Survey show that organisations making
this level of investment are 3.5 times more likely to say that their programme helps attract new job
candidates. They are also nearly twice as likely to report that the programme delivers a strong return
on investment, and twice as likely to report that their programme helps retain employees. 3
In which areas do RES Forum members see employee recognition programmes making the most impact?
More than half (63%) of respondents said that employee recognition positively impacts employee
engagement, 46% said employee recognition helps to instill and reinforce corporate values, and 43% said
employee recognition helps to retain employees. A well-funded employee recognition programme may be
the answer to many of the challenges cited in the first finding.
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While many companies still conduct annual reviews, there may be underlying
dissatisfaction with traditional performance management approaches.
How is the culture shift in the global workplace impacting traditional approaches to performance
management? A majority of the companies surveyed (85%) still carry out annual performance reviews.
However, as one respondent wrote, “90% of employees are graded above average or outstanding, resulting
[in] full bonus payment.” Unfortunately, this is true of many companies today. A 2015 Willis Towers Watson
survey showed 3 in 10 employers knowingly give bonuses to employees who fail to meet expectations. 4
Do survey respondents think annual reviews are a fair assessment of employee performance? 69% say “yes.”
But the comments section of the survey shows a more complex picture. In fact, this question generated the
most comments of any question in the survey. Here are a few of the most telling:
“We will move away from annual cycle.”
“Manager distribution is often biased towards favourable.”
“Manager’s capabilities vary – so also assessment varies.”
“Performance reviews are really worthless in our company.”
“Too much favouritism and cronyism.”
“Not a perfect system and very subjective. Feedback from colleagues [not] usually requested.”

To get a more comprehensive picture of employee performance, organisations could consider an emerging
trend of leveraging crowdsourced feedback from everyone in the organisation. According to Gerry Ledford,
senior research scientist at University of Southern California’s Centre for Effective Organisations, “Social
platforms, including recognition platforms that use social technologies such as that of your company,
Globoforce, allow any employee to give positive performance feedback to any other employee, 24/7, over any
computing or mobile device.” Incorporating feedback from peer-to-peer recognition into reviews can go a
long way in combating the manager bias and subjectivity mentioned in the survey comments.5

CONCLUSION
As reward and mobility professionals grapple with challenges in engagement and retention of international
and globally mobile talent, there is an opportunity to invest more fully in existing recognition programmes
– and ultimately get a better return on their investment. While many companies are still operating with
traditional performance management practices, the survey shows that many have underlying frustrations
about the effectiveness and fairness of annual reviews. In an era where most work is done in highly agile
teams as opposed to hierarchical silos, organisations could motivate their people and provide a better
employee experience by leveraging crowdsourced feedback.

ABOUT THE SURVEY
The findings for this report were based on the RES Forum/Globoforce Employee Reward & Recognition
Survey, which was commissioned by Globoforce and conducted by the RES Forum in October 2016. This
survey was sent to RES Forum members. The final sample of the survey was comprised of 42 RES Forum
member companies. Results include responses from organisations headquartered across the globe in a
range of industries.
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ABOUT THE RES FORUM
The RES Forum was created in 2006 as an independent community
for International HR & Mobility professionals and is now the largest
and most active network, specialising in global mobility survey data,
modelling and analytics.
Website- www.theresforum.com
Email- office@theresforum.com
Telephone- +44 20 7127 8075

Call a Globoforce representative today to learn how you can
use social recognition to tackle engagement and retention.

Globoforce (Europe)
21 Beckett Way
Park West Business Park
Dublin 12, Ireland
t // +353 1 625 8800

Globoforce (North America)
144 Turnpike Road
Suite 310
Southborough, MA 01772 USA
t // +1 888 743 6723

Globoforce is a leading provider of social recognition solutions, helping
companies build stronger, more human cultures through the power of
thanks. Named one of the Best Workplaces by the Great Place To Work®
Institute, Globoforce is trusted by some of the most admired companies in
the world to inspire and energise employees and create best places to work.
Our award-winning SaaS technology and proven methodologies empower
HR and business leaders to take a modern, more strategic approach to
recognition programmes. What results is measurable business success,
qualified by increases in employee engagement, retention and productivity.
The company pioneered the WorkHuman movement, created to galvanize
organisations and leaders worldwide to create a more human workplace. This
movement culminates annually at the WorkHuman conference, taking place
May 30–June 1, 2017, in Phoenix, Arizona. Globoforce is co-headquartered in
Southborough, Massachusetts, and Dublin, Ireland.
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