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The impact of the pandemic on shipping costs has been 
well documented with a shortage of containers, delays 
at ports, high demand for consumer goods, a blockage 
of the Suez Canal and a shortage of truck drivers all 
contributing to an upward pressure on prices. 

In January 2021, the average cost of a 40 ft. shipping 
container was $3,854, though costs peaked in 
September at just over $11,000. Prices have since 
dropped to $7,370 because of seasonal demand, 
lockdowns in China and falling consumer demand 
driven by rising inflation. This is small consolation 
to organizations that were paying $1,362 for a   
container in 2019. 

There seems to be little possibility that costs will return 
to pre-pandemic levels any time soon as sanctions 
imposed on Russia – the world’s third-largest oil 
producer – are pushing oil prices well above the $100 
a barrel mark.  While China is loosening COVID- related 
restrictions, there is concern about another pandemic 
surge which could add to the backlogs at ports.



How is Global Mobility Managing 
Household Goods Transportation Today?
Sterling Lexicon hosted a series of webinars in Europe to address the 
shipping crisis and the impact on corporate global mobility programs. 
Industry experts and local peers shared strategies and potential solutions 
on how to maintain balance between the employee experience and cost 
containment.  We learned that fixing port infrastructures may not happen 
until 2023, so we asked how companies are adjusting to the reality of supply 
chain challenges today. 

Sterling Lexicon teamed with The RES Forum to survey global mobility 
professionals to find out if companies are revisiting household goods 
shipping benefits as a result of pandemic-induced complications, and if so, 
what are the changes being instituted. We were also interested in learning 
whether the Employee Value Proposition (EVP) and providing more flexibility 
to employees has been integral to any changes made to this benefit package.  

We share the highlights of the survey completed by 32 companies from  
a diverse range of industry sectors.

• Twenty-eight percent of the organizations surveyed indicated that they  
had taken steps to adjust the household goods shipping benefit prior to  
the onset of the Covid-19 or were giving consideration to doing so. 

• The primary driver behind that pre-pandemic change, according to our  
panel of respondents, was to offer greater employee choice or flexibility. 

• Cost containment was the second most sited reason for reviewing the 
company’s household goods shipping policy.

• Nearly half of respondents who were considering changes indicated it was 
due to the current international household goods shipping environment.

Reasons for not changing the organization’s 
household goods shipping policy were evenly 
distributed among the respondents
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• Relatively easy to implement policy changes

• Somewhat difficult to push changes

Interestingly, one respondent pointed out that 
although there wasn’t any immediate momentum 
towards making adjustments to the shipping benefit 
within their policy suite, sustainability considerations 
(as well as cost) may be the angle that they take in 
order to gain fuller understanding of options. 

This comment really grasps the zeitgeist and 
underscores that there are a variety of issues global 
mobility needs to grapple with when structuring 
benefits within the mobility policy suite.

Fifty-three percent who made policy changes provide 
cash in lieu of shipping or a furniture allowance
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Several companies referenced an 
increased use of air shipments 
despite rates remaining more 
than three times typical   
pre-pandemic prices



Alternative Shipping Modes May  
Reduce Costs While Adding   
Flexibility to Mobility Programs

The challenges involved in international shipping and 
their impact on the global economy have been widely 
reported in the mainstream media for some time.

 While costs and extended transit times have played 
a part in prompting some organizations to consider 
alternative approaches, there is evidence to suggest 
that policy adaptation may be considered as part of 
a wider trend of organizations providing relocating 
employees with greater flexibility to choose benefits 
that best suit their individual needs. 

From a policy management perspective, much 
depends on the nature of the relocation: whether it 
is permanent or temporary in nature. Increasingly, 
organizations will continue to consider the 
sustainability implications of their policy benefits, 
taking into account not just the mode of transport 
used to move household goods but also the 
environmental implications of creating demand for 
additional furniture manufacture. 

The enforced virtual environment created by the 
pandemic has highlighted to employers that there is 
choice of how and where to resource projects and to 
source talent. It has also highlighted the importance 
of employee choice and what it important to their 
lifestyle and wellbeing.
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